Senior Level Interview Questions

1. Career development:

a) Please provide a 2-3 minute snapshot of your career.  How does this position fit into your current/future career goals?

2. Communicating across the organization:

a) Tell me/us about your experience communicating across multiple levels of an organization to gain an understanding of the unique business needs of individual departments.

b) How have you developed business cases & plans to answer those needs? How?

3. Leading projects:

a) Describe the most complex project you have led and how did you handle the complexities? 

b) What did you find most challenging and what would you do differently?  

c) In general, how do you prioritize projects & connect project goals to the overall business needs?

4. Standardizing and implementing methodologies and procedures:

a) What kind of standards and methodologies do you use in managing projects?

b)  What are the biggest challenges you face in utilizing these tools?  

5. Managing Departmental or Project budgets:

a) Tell me about a time when you made a tough call, based on budget constraints (within department or project).  How did you make your decision? What was the outcome?

6. Ability to assess project issues and recognize when to escalate:

a) Describe a time when you identified a major, unexpected risk or issue in one of your projects.  What steps did you take to address the issue and what was the outcome?

7. Cross functional teams:

a) Tell me about a cross-functional team you have been involved in. What challenges did you encounter with competing priorities, if any? 

8. Leadership

a) Tell me about the most challenging person you’ve had to manage.  What made them challenging?  How did you handle the challenges and what was the outcome?

9. Feedback:

a) Tell me about some constructive feedback you’ve received from a peer or supervisor.  What was the situation?  

b) What helpful hints did they provide to you?  

c) How have you used this information?

10. Please describe 3 things your co-workers would say about you?
