Communication
1. Please describe a time when you were able to convey complex information while adapting the style and content of your message to meet the needs of your audience. What was the outcome? (look for ability to distil ideas into focused messages that inspire support and/or action from others).
2. Please describe a difficult conversation that you have had to have. How did you prepare for it? What was the outcome?
3. Tell us about a successful experience you have had conveying complex information effectively. 
4. Describe an example of a time that you coached and mentored an employee.
5. Tell us about a time that you were instrumental in clarifying team goals to focus staff activities on fulfilling team objectives.
Teamwork

6. Provide a specific example where you chose to liaise with other colleagues in order to foster a coordinated, cooperative and strategic business approach.  What was the challenge / issue you needed to solve and, considering this example, why did you decide that a cross-functional approach would be successful?  What was the outcome?

Critical Analysis & Decision Making

7. Tell me about a recent decision you made which had a major impact on the organization.  What perspectives did you need in order to make your decision?  How were these perspectives gathered? What was the outcome?
Risk Management

8. Describe a recent example of a time when you made a sound business decision by effectively using information and analyzing the long-term and “bigger picture” implications of the decision.

9. Tell me about a time when, while analyzing data or information, your recognition of missing data or information paid off.
Living Our Values

10. Describe a recent example of a discussion that you have had where you had to convey a difficult message. How did you approach this discussion? What was the outcome?  
Miscellaneous
Tell me about your understanding of the scope and responsibilities of this role.  

Please give me an overview of your current scope of responsibility & mandate- (how many employees in current org, who do you report to, how many direct reports- what is the mandate of your current role)?
What do you feel are the critical success factors required for this role?

Based on your understanding of needs for this role, please describe your related experience. 
Can you give me an example of two types of projects that you have managed?

What do you feel are the challenges that you would need to overcome to be successful in this role?
Briefly describe the post-secondary education, training and experience you have that would apply to this position? 

Tell me about your career goals.

What are your salary expectations? What is your current salary? Availability to start?
Credit/crim check- any issues you would like to share?

If not local, what interests you about Vancouver?
Assessment:  (communication style, professionalism, education, experience, fit for role) 

