Evaluation Matrix- (name of position here)
Candidate:                                                 
	Criteria
	Notes
	Rating
	Weighting
	Weighted Rating

	i.e. Coaching
Ability

	
	   ______
      10
	     25%
	

	Industry
Knowledge

	
	  ______

      10
	     20%
	

	Management

Experience


	
	  ______

      10
	     20%
	

	Decision-
Making
Abilities

	
	  ______

      10
	      15%
	

	Conflict

Management

Skills


	
	  ______

      10
	     15%
	

	Professionalism

	
	  ______

      10
	      5%
	







                                       Total Score:  __________

